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Executive Snapshot

The staffing industry continues to operate in an environment defined by cautious hiring, economic uncertainty, and
accelerating technological change.

While conditions vary by geography and specialty, several themes are appearing consistently across North America and Europe.

1. Employers Continue to Favor Flexibility

Employers continue to approach permanent hiring cautiously while relying heavily on temporary, contract, and flexible
workforce solutions to manage uncertainty.

In the United States and Europe, staffing firms are seeing demand remain uneven. Organizations are still hiring, but many are
prioritizing flexibility, specialized expertise, and the ability to quickly adjust workforce levels.

This creates both an opportunity and a challenge for staffing firms.

The opportunity:
Companies that can provide specialized talent quickly and reliably remain valuable.

The challenge:
The staffing firms that succeed will need to communicate more than access to candidates. They will need to demonstrate why
their process, expertise, and market knowledge create better outcomes.

2. Staffing Employment Shows Signs of Stabilization

The staffing market appears to be moving from rapid contraction toward stabilization, although
recovery remains uneven across sectors.

In the United States, staffing employment trends indicate improvement compared with earlier
periods, but growth remains selective rather than broad-based.

In the United Kingdom and Europe, temporary staffing indicators have shown areas of improvement,
while permanent placement markets remain more challenged.

The message for staffing executives:
The market is not simply returning to previous conditions.

Staffing companies must compete in a more selective environment where differentiation,
specialization, and client value are increasingly important.

3. Al Is Changing Client Expectations

Artificial intelligence is no longer simply another technology trend.

It is influencing how employers think about:
o recruiting efficiency,

« workforce planning,

e recruiter productivity,

« candidate sourcing,

e hiring processes,

¢ and talent acquisition strategy.

Industry leaders increasingly recognize that staffing firms must demonstrate value beyond simply
matching candidates with open positions.

Al may make some recruiting tasks faster.

It does not replace:

e industry expertise,

o relationships,

e judgment,

« market knowledge,

¢ and the ability to solve complex workforce challenges.

The staffing firms that communicate this distinction clearly will have an advantage.

4. Candidate Supply Is Improving While Demand
Remains Selective

Across both North America and Europe, candidate availability has improved in many sectors, driven
partly by layoffs, slower permanent hiring, and workforce adjustments.

However, increased candidate availability does not necessarily translate into easier staffing.
Clients remain selective.

They are looking for staffing partners who can provide:
specialized knowledge,

e responsiveness,

o better candidate matching,

e stronger retention,

« and measurable business outcomes.

The market is rewarding firms that understand the difference between providing candidates and
solving workforce problems.

This week we continued evaluating staffing company websites and executive LinkedIn profiles.

One pattern continues to appear almost universally:
Many staffing firms are better at delivering value than explaining value.

Across the companies reviewed, messaging frequently emphasized:
o relationships,
customer service,
quality candidates,
trusted partnerships,
years of experience.

These qualities matter.

However, they have become expected.

Very few companies clearly explain:
what makes them fundamentally different,
why clients should choose them over competitors,
how their process creates measurable advantages,

or what business outcomes they improve.

As the staffing industry becomes more competitive, communication itself is becoming a competitive
advantage.

Messaging Trend of the Week

The Difference Between Being Valuable and Being Chosen

Many staffing organizations have built strong businesses through years of expertise, relationships,
and operational execution.

The challenge is ensuring that prospective clients immediately understand that value.

The question is no longer only:
"Can you deliver?"

Itis:
"Can your market clearly see why you are different?"

Executive Question of the Week

Ask yourself:
If your three closest competitors made the same claims on their websites that you do, what
would make a potential client choose you?

Research Sources & References

Staffing Market Conditions

American Staffing Association — Staffing Index

Weekly indicator tracking temporary and contract staffing employment trends in the United States.
American Staffing Association Staffing Index

American Staffing Association — Staffing Industry Research
Industry reports, labor market research, and staffing benchmarks.
American Staffing Association Research Center

Staffing Industry Analysts (SIA) — Staffing Industry Market Intelligence

Global staffing industry research and analysis covering staffing market trends, workforce solutions,
employment conditions, and industry forecasts.

Staffing Industry Analysts (SIA)

United Kingdom & European Staffing Market

Recruitment and Employment Confederation (REC) — JobsOutlook / Labour Market Research
UK staffing market trends, temporary staffing conditions, employer confidence, and hiring activity.
Recruitment and Employment Confederation

APSCo — Association of Professional Staffing Companies
Professional recruitment and staffing industry research and market intelligence.
APSCo

Artificial Intelligence & Staffing

Bullhorn GRID Industry Trends Report
Research on staffing technology adoption, Al usage, productivity, and staffing firm growth trends.
Bullhorn GRID Resources

https://www.bullhorn.com/grid/

Internal Market Intelligence

Weekly analysis based on staffing company evaluations including:
o LinkedIn executive profiles
e« company websites
e positioning and messaging analysis

« differentiation patterns
¢ communication opportunities
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